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ACADEMIC SENATE MINUTES
(Not Approved by the Academic Senate)
Volume XX, No. 12

March 8, 1989
CALL TO ORDER

Chairperson Len Schmaltz called the meeting of the Academic Senate
to order at 7:05 p.m. in the Circus Room of the Bone Student Center.

Secretary Paul Borg called the roll and declared a quorum.
MINUTES OF THE FEBRUARY

~

1989 SENATE MEETING

Chairperson Schmaltz asked for additions and corrections to the
Minutes of February 22, 1989.
Senator Insel had three corrections.
Page 3, paragraph at the
bottom of the page:
second sentence: This is a sUbstitution for Item
5 (page 2, third paragraph).
"To staff courses for which qualified
faculty may not meet University or Department standards for awarding
tenure."
Page 4, top of page, first sentence: These are courses that are not
for major or minor credit in Mathematics.
Page 8, top of page, second paragraph, last sentence; strike out
"Structure of the College" and replace with "requirement of a terminal degree for tenure."
Senator Klass:
with formal.

Top of page 13, first sentence,

replace

moral

Senator Strand:
Page 3, the reference attributed to me on line 3,
sentence 3, should read:
"The listing makes reference."

XX-65

Senator Gritzmacher moved to approve the minutes of February 22,
1989 as amended (Second, Klass). Motion carried on a voice vote.
CHAIRPERSON'S REMARKS

•

Chairperson Schmaltz announced that the Senate Secretary Terrie
Visel had resigned for personal reasons and that the old Senate
Secretary Mary Edwards would be returning to the Academic Senate.
He welcomed Ms. Edwards back to the Senate.
VICE CHAIRPERSON'S REMARKS

Vice Chairperson Scott Williams had no remarks.
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STUDENT BODY PRESIDENT'S REMARKS

Senator Schramm had no remarks.
ADMINISTRATOR'S REMARKS

President Wallace spoke about the Enrollment Management Plan,
particularly trying to get students into some of the programs
that were filled to capacity. We have been working on the
acceptance of students into majors that are in need.
The
College of Applied Science and Technology is interested in "
more students.
The Agri culture Department acceptance rate
is up by 60% over last year at this time. The transfer level
and freshman level are trying to get acceptances into programs
that have needs.
Secondly, he spoke about the Athletic Program.
He brought to the Senate's attention a number of things that had
gone on here relating to Athletics.
Back in November the Long
Range Planning Committee had developed a five year plan and also
coming up in April is the NCAA self study and program review.
This includes the NCAA visitation in May by an outside team .
It is an external review.
In addition, I have formed the
Athletic Strategic Planning Committee.
They will be looking at
both the external as well as internal aspects of Athletics and
will bring a report in the Fall. Their charge is:
"The Athletic Strategic Planning Committee will review all internal
and external studies of ISU athletic programs currently being"
conducted. After examination of all issues, analysis of
information and employing external consultants, the committee
will prepare a status report for the University community. The
report will address funding levels, governance structure, student
academic performance, support services and competitiveness of the
ISU athletic program. Further, the committee will compare ISU's
performance relative to comparable Division I institutions in
need for a balanced educational experience for undergraduates.
Recommendations to strengthen individual programs, attendance
and donor support will be addressed. They should have this review
finished by Fall.
Senator Zeidenstein: What dimensions are included in the review of
performance? Performance can mean several things.
President Wallace: Gave the example that data shows that 30% of our
student athletes have grade point averages of 3.0 or better. Most
of our athletes graduate from ISU. The study looks at both the
athletic as well as academic sides of the issue.
Senator Insel: What about comparing ISU with other schools.
ISU is
a state school.
It is also different than schools outside of Illinois.
Funding in the state of Illinois is poor compared to other
states.
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President Wallace: The comparison is with both in-state and out-ofstate schools.
All schools in Illinois would show abnormalities.
The Athletic Directors are from outside of the state.
Senator Liedtke: Could you give me an idea of what dimensions of the
government have been examined.
President Wallace: The question that has been discussed here of how
representatives to the Athletic Council are appointed or elected will
be discussed.
Senator Liedtke:
Senate.

This is something that is of general interest to the

President Wallace: The whole report will come back to the Senate in
the Fall. This issue is of interest to the whole campus and should
be reviewed by the Senate.
We have a number of issues like this:
individual colleges plans, grants, enrollment management, strategic
planning, minorities, etc.
Senator Morreau: On what basis did you make decisions to appoint
people to this committee?
Since this has been a very sensitive
topic to the Senate, why did you elect to appoint this committee
instead of involving the Senate in selection of committee members.
President Wallace: The membership of the committee includes several
senators and former senators: three of the students are senators
(Dan Wagner, Dan Schramm, Scott Williams); two of the four faculty
members are senators (Bob Arnold and Paul Walker); one is a Dean
(Thomas Ryan).
Senator Morreau:
have?

On what basis, what credentials did these people

President Wallace: First of all they should be knowledgeable, experienced, there should be a balance on the committee.
The Athletic
Director is probably the most knowledgeable with a national perspective of how we compare with norms within the country. The history
of the University is that they wanted a Division I program. How we
are doing in those Division I programs, how the money is being spent
(too much or too little) needs to be addressed.
Senator Morreau: Since this matter has been pervasive in the Senate,
why did you feel that this matter could not be turned over to the
Senate as a Senate Committee to go out and choose this committee.
So the Senate would have the confidence in the fact that it was
representative and that they were really looking into the issue.
Not knowing many of these people, it is hard to tell if they will
look at the issues or not.
President Wallace: We . will be bringing in the NCAA visiting team.
They will have a number of external people involved. University
Presidents reserve the right to appoint people to Athletic Councils.
We were looking for people who were unbiased. The process is open.
The questions are being addressed. There will be ample opportunity
4

for the Senate to look at the report.
Senator Klass: Mr. President, I don't know if you did it intentionally or not, but it looks like you set up a whitewash committee.
I am really discouraged. At least I know that at least four of the
people on the committee have at one time or another refused to
release athletic budget information to me or other people
in the University.
How can you assure us that this is not a
whitewash committee.
Who recommended the members of this committee?
President Wallace: I am chairing the committee. We have Dan Wagner,
Dan Schramm, and Scott Williams (student senators) on the committee.
We have Bob Arnold and Paul Walker who are faculty senators, as well
as Susan Smith and Claude Graeff.
We have one Dean, Thomas Ryan,
from Education. We have one Alumni Member, Mary Ann Webb. We have
one Redbird Scholarship Fund Member, Joe Warner.
Senator Klass:
I would like to state my objections to this .
I am frustrated that the Senate did not choose members of this
committee. I am upset.
Senator Freed: will the committee investigate the Redbird Club , its
funding, what it does, etc.
President Wallace:
The committee will do their best to get the
information desired.
I will do my best to see that it is open and
that people get the information.
PROVOST'S REMARKS

Provost Strand: I will be requesting on behalf of President Wallace
and myself an executive session at the next meeting of the Senate for
the purpose of bringing to the Senate the Distinguished Professor
Nomination.
Vice President for Student Affairs, Neal Gamsky, had no remarks.
Vice President for Business and Finance, Warren Harden, had no
remarks.
NO ACTION ITEMS
INFORMATION ITEMS
Academic Affairs Committee Proposed Deletion of Library Science
Minor. Library Science Minor for Teacher Education. Bachelor of
Science Designation in Spanish. and Bachelor of Science Designation
in French

Chairperson of Academic Affairs, Jeff Wood:
Included in the packet
for information were proposals for four program deletions:
Deletion
of Library Science Minori Deletion of Library Science Minor for
Teacher Education; Deletion of Bachelor of Science Designation;
and Deletion of Bachelor of Science Designation in French. The
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Library program deletions were due to insufficient demands.
The deletion of the programs in Foreign Language were reviewed by
the committee and found to be in order.
The appropriate signatures
on the Foreign Language proposals were indicated on the original
proposals before we sent them back for minor changes.
They came
back the second time without the signatures.
Senator Gritzmacher: The Library Science proposals were in a sense
water over the dam at this point.
What many people are not aware
of is that virtually all other schools in the state have closed
their programs like ISU is doing.
The end result will be that
there will be no place that offers these programs.
U of I offers
graduate programs in Library Science.
There is a demand building
up out there for such programs.
Senator Zeidenstein:

Does ISU have a Library Science major?

Senator Gritzmacher:

No.

Senator Zeidenstein: That would explain why there are no faculty
qualified to offer Library Science courses.
RESOLUTION ON ATHLETICS

Resolution proposed by senators Freed, Klass, Richardson, Ritch,
Morreau, and Walker:
Whereas, generated revenues, student fees, and donations are
the appropriate sources of revenues to finance the cost of athletic
scholarships and the athletic program,
Whereas, the academic programs at Illinois State University are
underfunded and depend upon the income fund (tuition dollars) more
than any public university in Illinois,
Whereas, over $900,000 from the income fund (tuition dollars) is
currently used to support intercollegiate athletics,
Whereas, approximately fifty percent of the tuition waivers
issued by Illinois state University are issued to intercollegiate
athletics,
Whereas, the Illinois State University constitution provides that
the Academic Senate have a voice in the preparation of the budgets
submitted to the Board of Regents,
Whereas, the Academic Senate has never taken a position on the
use of the income fund (tuition dollars) and tuition waivers for
intercollegiate athletics,
Resolution, Be it resolved that the administration present to
the full Academic Senate in September 1989 a plan for the following:
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1.

phasing out the use of the income fund (tuition dollars) for
intercollegiate athletics, and

2.

reallocating the number of tuition waivers given to
intercollegiate athletics so that intercollegiate athletics
not receive more than ten percent of the total number of
tuition waivers given by the University.

Senator Klass: The resolution speaks for itself.
The actual
income fund money referred to in the third Whereas clause,
according to the most recent budget for FY 89, is $973,179,
approximately a million dollars. Most of the income fund money
comes from tuition money.
There are a few other sources for
income fund.
That figure comprises four and one half percent
of our whole income fund.
So, of the University's tuition money
the amount that goes to athletics is four and one half percent.
For an average student at ISU four and one half percent of their
tuition comes to just about $76.00.
So for athletics, a full
time student paying tuition and fees is paying $76.00 out of his
tuition plus $84 in athletic fees per year.
That also includes
the waiver money.
The cost for the athletic program per student
each year is $160.00.
Not counting the arena fee which would be
another $70.00.
In the data that we have in 1987, the total
athletic budget for the University was one million and a half
dollars higher than the average for Division I Double A universities-universities we compete against. Well above the standard deviation
or mean.
From 1987 to 1988 the athletic budget increased 7%.
The figure is actually higher, but you have to adjust it downward.
The reliable figure is 7% increase from 1987 to 1988. The University
budget went up 3%.
This year the University budget went up 4%.
Just from the increase in donations, the athletic budget has gone up
6%.
There is plenty of money in the athletic budget to cover a
reduction in the income fund expenditures--to still keep the football
team, and to not increase student fees.
For the past few years, the
athletic program has brought in hundreds of thousands of dollars
beyond what they originally budgeted each year. There is plenty of
money in the budget to cover this reduction in the income fund cost.
It can be done gradually over a period of years.
It can do wonders
for our academic programs.
Senator Zeidenstein:
I have a question about resolution 1: Isn't it
rather than a reallocation, a diminishment of funds, because it is not
the same number.
The number drops from 50% to 10%, unless of course
the total number of waivers in the University goes up.
Senator Klass:
programs.

The tuition waivers would be reallocated to academic

Senator Zeidenstein:
Senator Schmaltz:
would be (10%)7

I see your intent now.

Could you give us an indication of how many that
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Senator Klass:
The actual numbers of tuition waivers for the athletic
program are 192.
Currently 60% -- that would drop to 40%, so it
would be 76.
The idea is that the Redbird Scholarship Fund would
then pay for the scholarships that tuition waivers now pay for.
Senator Schmaltz: I wanted to know if 10% is 25 or 480 tuition
waivers? How many tuition waivers do we give out all together?
This seems to me to be an important question.
If we are giving
away 4,000, which I doubt, we will be giving 400 to the athletic
department.
Senator Klass:

We currently give away 192 tuition waivers .

Senator Harden:
scholarships.

Athletic tuition waivers number 227 full-time
Another 150 or 160.

Senator Walker:
227 full time scholarships; another 170
with 38 additional for a total of 447.
Senator Schmaltz:

Then we would be cutting it from 447 to 227?

Senator Zeidenstein: If your intent is, as you said it is, to
take in effect to take a certain number of tuition waivers and
give them for general education, I really think this proposition
should say exactly that •.... something like reallocate a sufficient
number of tuition waivers to non-tuition purposes so that the
resulting number of tuition waivers for athletics is not more
than 10% of the number given.
Somewhere it should be stated
where you want the money to go. It should tell who you want to
get the scholarships.
For Resolution 1, phasing out the use of the income fund for
intercollegiate athletics, what would be the implication on
Redbird Stadium.
Is financing of the Redbird Arena completely
independent of using income fund money? Could this money be
used for paying off the Arena?
Senator Harden: This has nothing to do with it.
could not be used for the Arena.

The money

Senator Klass:
In a sense it does have something to do with it,
because of the presence of the Redbird Arena, the athletic program
is receiving sUbstantial increases in donations and gate receipts
which would allow it to bear the cost of income fund reduction.
Senator Zeidenstein:
I was asking from the other direction.
But
that's all right. On Resolution 2, in particular, reallocation
of tuition waivers to athletics for non-athletic purposes, wouldn't
there be a considerable loss of tuition waivers for minor sports,
and what impact would it have on minor sports?
How many, if any,
minor sports would have to be phased out ' or lost?
Senator Klass:
The way this is written, no student would have to
lose their scholarship, and we would not have to reduce the number
of scholarships, as long as the Redbird Educational Scholarship
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Fund would take up the cost of paying the tuition of students,
as they do now.
Senator Zeidenstein: Why are there 227 waivers?
athletic scholarships.

Aren't there

Senator Walker: Those are tuition waivers. The resolution requests
that a plan be developed -- not that we pull all the scholarships.
It asks that as the Redbird Educational Scholarship Fund is increased,
that a plan be developed to handle the increase.
So minor sports
would be on board as long as tuition waivers have to come from income
fund money.
What it is addressing is the development of a plan.
No time line is stated.
We are asking for the development of a plan.
Senator Zeidenstein: I am trying to determine the difference between
an athletic scholarship and a tuition waiver.
Are those the same in
any way?
Senator Klass asked that athletic scholarships come from
the Redbird Fund.
Senator Klass: A scholarship from the Redbird Club would pay the
tuition for the students.
Tuition waivers is money that the
school never receives.
Senator Zeidenstein: A scholarship would be the best of all possible
worlds -- the school receives the money, but the student does not have
to pay for it.
Senator Schramm: Asked Ron Wellman a question: Roughly what would be
the ramifications of losing $973,179 from the income fund? Would you
foresee the fact that in order to currently maintain the programs
that the Athletic Department already has that in fact student fees
would have to go up to supplement such a loss?
Mr. Wellman:
If we are going to accommodate our current program, most
definitely.
The current program is not fully funded as it is. - It is
a misconception that we are rolling in money.
If the income fund were
decreased, we would have to look at potential decreases in our programs, whether it be scholarship decreases, staff decreases, or what.
Senator Schramm:
You would foresee that generated revenues and
donations would not make up this long-term decrease?
Senator Rendleman: I would like to ask Dr. Klass if he was right in
saying that the decision to set the reallocation number at 10%.
Is
that number based on the fact that you feel the athletes at this
University were 10% of the conceptual worth.
If not, what basis do
you use.
Senator Klass: Pam Ritch suggested that number.
was to reduce the costs.

The general idea

Senator Walker: The increase was 1% to 3%.
Athletics will roughly
be getting about 1/3 of the total tuition waivers.
We needed a
starting point for reductions. We are not asking that $900,000 be
taken away tomorrow.
We are asking that over a period of time a
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workable solution be arrived at.
Senator Rendleman:

This resolution says reallocating tuition waivers.

Senator Walker: The resolution reads: Be it resolved that the
administration present to the full Academic Senate in September
1989 a plan for the following:
(1) phasing out the use of the
income fund (tuition dollars) for intercollegiate athletics, and
(2) reallocating the number of tuition waivers given to intercollegiate athletics so that intercollegiate athletics not receive
more than ten percent of the total number of tuition waivers given
by the University.
Senator Klass:
I have the budget and projected budget figures from
over a year ago for the FY 89 budget (this year's budget) .
They were anticipating at that time an expenditure for
intercollegiate athletics of 3.8 million dollars.
That was
their projected budget for the current year. The actual budget
will probably be much higher than that.
Mr. Wellman:
dollars.

The actual budget for FY 89 is right around $4 million

Senator Klass: How do you account for the expenditure of more than
$130,000 than originally anticipated.
Mr. Wellman: We have various facility needs. Some of our current
facilities when compared with other institutions come up woefully
short.
Our baseball field is not a Division I field.
We have a
soccer field that is not- a Division I soccer field. We have a
football field that is not a Division I football practice field.
We cannot practice on our grass field. We had eleven serious knee
operations this past year because we had to practice on the
artificial turf every day. We feel that a good practice facility
would remedy that problem. We also have a softball field that is
woefully inadequate. We could very easily spend $130,000 on our
facilities and still be short.
Senator Wagner:
I have three questions.
(1)
To Ron Wellman:
I would like clarification
what does the money in the income
fund pay for in Athletics?
Mr. Wellman: The income fund pays for salaries.
Not all of the
coaches salaries are paid for by the income fund.
The Athletic
Department made an agreement with the institution that X number
of positions would be paid by the income fund.
The Athletic
Department has not requested or received additional positions
since that agreement was made.
The only increase in the income
fund has occurred with increases in salaries that faculty and
other administrators receive on an annual basis. There was a
transfer in positions which accounts for a significant increase
in the Athletic Fund for current positions.
positions were
transferred over to the Athletic Department.
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Senator Wagner:
Do you think that the average for salaries that
the University spent is above average or below average at ISU as
compared to other Division I schools?
Mr. Wellman:
If you look at other similar institutions within
the state and One Double A institutions, Illinois state is
underfunded in the Athletic Department. If you look at the
total dollars spent, we are right at the average, or below
the average.
If you look at the dollars per student spent
both in tuition waivers and income fund at ISU, we are last
in the State of Illinois.
Senator
Klass.
student
student

Wagner: I would like to direct this question to Dr.
First of all, since the money we are talking about is
money, and a student issue, did you receive any
input on your resolution.

Senator Klass:
I have been receiving student input, personally
and in phone calls for the past year and one half.
I have
talked to many, many students about this issue.
Senator Wagner:
fees?

What kind of effect will this have on student

Senator Klass: None. I think that this can be done without
increasing student fees.
I think that the figure of $4 million
dollars is probably underestimated.
I think there is more
money being spent than that.
This may take six, seven, eight
years. with the sUbstantial rate of growth in the athletic
budget over the past few years, they can well afford to have a
reduction of this small portion.
Senator Wagner: Do you think that if student fees had to be
increased for this, that it would hurt students. Would that
hurt students as far as financial aid goes?
Senator Klass:
If the money were shifted to Academics, no.
Right now, students are being turned away from classes in
their majors.
We are not closing classes -- we are closing
majors. This is causing serious harm to students.
I see no
justification at this time for spending income fund money
for athletics. This would also provide the athletic program
with an incentive to live within a tight budget like the rest
of us.
It hasn't done that before.
Senator Morreau: The resolution asks the administration to
develop a plan for and submit it to the Senate. If they came
in with an enormous fee increase to go along with that, the
Senate could reject that. The Senate has had at least twenty
discussions concernint Athletics since I have been a senator,
many of which have bordered on the mundane, and most of them
uncompleted. Athletics is a pervasive issue on this campus.
This resolution reflects feelings that are University-wide.
I have had children that attended this University, and my
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students love athletics and would love to have avo ice in how
the money is spent on athletics.
What this resolution is
asking for is that the Administration bring -a plan forward
to phase out the use of tuition dollars for intercollegiate
athletics . This is to let the students have a voice in whether
their fees are raised.
If fees go up, it will be with student
input.
Tuition is without student input--it is a non-finished
event.
What I am
proposing is that this resolution is not
anti-athletics, I am pro-athletics, but I am pro student involvement in making decisions for athletics. That is all this asks
for. Student need a voice in how their student fees money is spent.
Senator Wagner: Don't you think the committee that has been set up
can answer these issues?
Senator Morreau: The Blue Ribbon Committee responds to the issues.
It is very possible that they might -- it is unknown if they will.
What the resolution asks for is that the administration develop a
plan to phase out the use of the income fund (tuition dollars) for
intercollegiate athletics, and reallocate the number of tuition
waivers given to intercollegiate athletics.
It is asking for the
administration to reduce the amount of money given to athletics and
to plan ahead for the academic needs of the institution in terms of
It is not saying "do this
of tuition waivers and scholarships.
tomorrow," it is saying, "plan ahead".
The other side of the coin
of the coin is that the athletic program could also plan ahead for
how they are going to generate sufficient revenue to maintain a
program so that student fees do not need to be increased. No program
in the University is immune to that decision. How to allocate
resources in the presence or absence of budgets and funding.
Senator Kagle: Given the fact that this is a request for a plan,
why does it specifically include a percentage of tuition waivers?
Why was it not decided to ask that be determined as a part of the
plan?
Senator Walker:
Senator Klass:

That could be a good amendment to the resolution.
The number could be reduced.

Senator Kagle: My question recognizes that that kind of
language is an attempt to establish certain parameters and
guidelines rather than request the University move in the direction
that it perceives.
The shifting of programs from a state-allocated
amount to a non-state-allocated amount by the institution seems to
be more general.
Why were things done in that way?
Senator Walker:

We will take that into consideration.

Senator Kagle:Did you consult with the administration? Did the
President have any objection to having the Blue Ribbon Committee
consider this issue and report back to the Senate about this.
Senator Walker: There was no Blue Ribbon Committee at the time of
the drafting of this resolution.
12

Senator Kagle:
It seems too many things are presented at once.
Would you ask the committee to consider these issues?
Senator Walker: The resolution asks that lithe Administration present
to the full Academic Senate in September 1989 a plan ..... "
Senator Kagle: There should be a general median position acceptable
to all parties.
Senator Freed: Our drafting of this resolution was before the
committee was established. As a matter of fact, the committee was
established after this resolution was made. Speaking as a member of
the committee that put forth the resolution, I have no objections of
having the blue ribbon committee do this. The charge of the resolution is to develop a plan. The committee may be a way to have this
issue addressed. We did not care how the administration goes about
establishing this plan, but that they do it.
Senator Wallace: The suggestion would be within the scope or charge
of the committee. The resolution is not a request for a study,
however, but asks for the phasing out of the use of the income fund,
and the reallocation of the number of tuition waivers given.
We could do this tomorrow. We could do what other institutions do
and re-do our financial aid package. The use of tuition waivers is
not in the best interest of the Universsity, and the students.
If we are going to look at how athletics is funded and future gate
receipts and donations, they need to go up from 1% to 10%.
How
could we do that before doing a study.
We will look at these
things, but whatever its conclusions, we cannot tell you how the
study will come out. Obviously, we can see how much we can get
going without the University money. We need to stop fighting over
pieces of the pie, rather than increasing the size of the pie.
Senator Morreau:
I would like to suggest that this study be done.
I don't have any question about that.
I think these are also
conclusions that are being put forward. However, they are conclusions
that are based on a study that has not been done like the experience
of the history at Illinois State University.
Any faculty member
who has been here more than ten years knows has witnessed academic
diminishment in terms of funding to academics while athletics funding
has increased. We have sat through at least five senate meetings
where athletics were discussed.
I concur with the study.
Let the
data speak for itself. Do students have any input into the use of
their tuition money? The question will come up as to student fees.
Senator Schramm: Since there are four students in leadership positions on the Senate on this committee, won't they be capable of asking
these questions.
Senator Morreau:
I don't question the integrity of the students on
the committee.
I don't see the questions. These are not questions,
these are conclusions.
It should be taken at face value.
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Senator Borg: We have been talking about income fund of almost a
million dollars ($973,179), and I've heard statements that we only
use income fund in certain ways, salaries and personnel.
Are we
spending this much on salaries, or do the tuition waivers add into
it.
Senator Klass: Tuition waivers are a plus to the income fund.
They spend $300,000 on top of the $973,179 for salaries.
Senator Liedtke: Given the time line that the Athletic Strategic
Planning committee has (Appointed in March, NCAA Self Study in
Apri l , Long Range Plan comp l eted in April, preparation of a
final report in May 1989, and in the Fall of 1989 providing that
report to the University community), can these issues be addressed
in that short of time span?
Senator Klass: We had a blue ribbon commission before, the Needs
and Priorities Committee.
It tried to get budget information at
that time for seven months.
I don't see how a committee can
get reliable and accurate information from the Athletic Council
unless they change the attitudes of keeping information secret .
Senator Liedtke:
I would hope that this resolution stays apart
from the Athletic Strategic Planning Committee.
Senator Berry: I am confused about tuition waivers.
dollars we never see?

Are they not

Senator Klass: Tuition wa i vers are a cost. They are a loss of
revenue. As such they can be budgeted as if they were dollars.
The Senate recessed from 8:20 p.m. to 8:30 p.m.
student Affairs Committee's Proposal for Deletion of
Entertainment Committee, student Center Auditorium and
Programming Board, and University Forum Committee from
senate External Committee structure

Senator Schramm:
I would like to remind the Senate that the
affirmation of the Student Center Policy Board, whereby a
description in the Academic Senate Bylaws was included at
the last Senate Meeting.
However, at the Executive Committee
Meeting I forgot to ask to move it to action for tonite's
meeting. I apologize to the Senate for this. Included in
your packets was a letter from Greg Liestman, Entertainment
Committee, Jim Valderamma, University Forum Committee, and
Leigh Meister, Student Center Programming Board in reference
to Proposed Changes in Senate External Committee Reporting Lines.
All of these persons are present tonight to answer any questions
you have, as wel l as Jane Compagna~
Senator Williams : The Rules Committee had looked at this and
proposed one change: Item 2, First Page, replace wording:
"recommendations concerning Bone Student Center and Braden
Auditorium policy and budgetary matters only." with
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"recommendations concerning Bone Student center and Braden
Auditorium policy and procedures and operations matters only."
That allows it to stay consistent with the Senate Blue Book.
Budget matters was a misprint.

Senator Klass:

What happened to the Athletic Council Bylaws?

Senator Schramm: As chair of the Student Affairs Committee, he
had asked that the matter be brought back to the committee for
discussion.
Senator Klass: How can I or another Senator have this included
as an Action Item at the next Academic Senate Meeting?
Chairperson Schmaltz: According to the Parliamentarian, it would
take a 2/3 vote of the Senate to elevate that to Action Item
status.
Do you want the Executive Committee to put that item on?
You would need to petition the Executive committee to do that.
If the Executive Committee decided to put it on as an Action Item,
they would be doing so against the wishes of the Chair of the
Student Affairs Committee.
The other way would be, at the
meeting itself, it would take a 2/3 majority.
Parliamentarian Ira Cohen: The Bylaws read: 1.1 (c)
THE DECISION
STAGE. A matter is deemed to be at the decision stage when it has
passed through the filing and promulgation stages, but not less than
24 hours shall have elapsed between the promulgation stage and the
decision stage unless:
(1)
By a 2/3 vote the Senate moves to
consider the matter or (2)
The matter appears on a Senate agenda
which has reached the Senate members 5 days before the scheduled
Senate meeting.
1.2 ADOPTION BY THE SENATE. Passage of matters which have reached
the decision stage shall be by a majority of the Senate members
voting, provided that the necessary conditions for the filing,
promulgation and decision stages have been followed, unless by a
unanimous vote of the Senators present and voting, a motion to
suspend these bylaws is approved.
(A)
Action taken under such a
unanimous vote may be moved for reconsideration by any Senator at the
next regular Senate meeting, Robert's Rules or other bylaws not
withstanding."
Senator Klass: There must be a way for the Senate to vote to consider
this as an Action Item at the next meeting.
Parliamentarian Cohen:
request and say no.

The Executive Committee could consider this

Senator Klass:
Anything that the Executive Committee does is subject
to the approval of the entire Senate.
Chairperson Schmaltz: I wish you would wait until Communications.
During Communications I will calIon you.
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Senator Walker: What happened to this item?
twice and pulled off twice. It was removed.
this time?

It was on the Agenda
What happened to it

Chairperson Schmaltz:
The Chair of the Student Affairs Committee
asked the Executive Committee to not put it on as an information
item or an action item at this time. We honored that request.
Senator Walker: Aren't they bound by a previous resolution to be
finished with Committee reviews by February 15 , 1989?
Senator Liedtke: Weren't all committees of the Academic Senate
supposed to be reviewed and reported on by February 15, 1989?
Senator Williams: The deadline was moved to February 22, 1989
because of a change in the Senate meeting.
Senator Liedtke:

Then why aren't we going to consider this?

Senator Walker:
Then this committee has met their obligation
to the Senate. Don't they have to do it -- we only have one
meeting left with this Senate.
Chairperson Schmaltz:
Then what do we do with all the other
committees that did not meet their obligations?
Senator Liedtke:

They had changes in the Athletic Council Bylaws.

Senator Williams: It had to be reaffirmed by the Senate.
If we
are to go by that agreement passed by the Senate, then all the
committees have to be brought to the Senate. They have to go through
the Information and Action stages and voted on in that manner.
If
someone else feels there is a need for change, that is their opportunity to speak. At the present time the only ones on the table at
any time are the ones under discussion.
These committees are the
only ones in the process of meeting the obligation that was asked
for by the Senate.
To date they are the only ones that are meeting
the obligation of the Senate.
Senator Walker:

What can the chair do about this?

Chairperson Schmaltz:
Other than chastizing the chairs of all the
committees, I don't know.
I understand the intent of your question.
The answer is that the committees have not done what they were
supposed to do.
Senator Walker:

How many committees have been done.

Senator Williams: These are the only ones that have come before the
Senate. There are 27 total external committees of the Senate.
Senator Liedtke:
I would like to understand the rationale as to
why this item was presented at the Inforation stage and did not
move forward to an Action item. Why?
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Senator Schramm:
The Executive Committee expressed concerns about
the Athletic Council.
I offered to the Executive Committee the
suggestion that these concerns could be included in the discussions
of the blue ribbon committee.
Senator Liedtke:
the Senate.

The blue ribbon committee is not a committee of

Chairperson Schmaltz: Senator, he answered your question. Whether
you agree with the answer or not is a whole other matter. We are
getting very close to debate.
Senator Williams: Regarding the proposal on the floor, I prepared
a statement on the implications of Committee Removal from the Blue
Book (Entertainment, Forum, and Student Center Programming Board) .
Senator Klass: Are you aware that changing the Senate Bylaws takes
a 3/4 vote of the Senate?
Chairperson Schmaltz turned the meeting over to the Vice Chair in
order to ask questions.
In the February 6th memorandum, at the
bottom Page 2, final paragraph reads:
"Thirdly, the Senate Bylaws and
Senate Blue Book outline committee membership for each of these
organizations that includes active participation from appointed
faculty members. Most faculty members who have been appointed to
these committees become disinterested in serving rather soon after
being appointed or never attend meetings at all. The primary reason
for this is that these committees are involved in very pragmatic
concerns of student-oriented programs." I wonder what evidence
the committee has for that statement?
Jane Compagna:
We have documents of meetings dating back to 1987
that show attendance on these committees.
They show that no
faculty members on the Student Center Programming Board have ever
attended the meetings.
Senator Schmaltz: Then you are saying that the fact that they don't
attend the meetings indicates to you that they are not interested.
I might ask a sarcastic question here: Have these faculty members
been informed when the meetings are?
Jane Compagna: They have received minutes of each meeting and were
invited to attend the first meeting of the year which determines
the meeting times for the committee.
Senator Schmaltz:
Can you also assure us that they have been
treated politely. They have been treated with the respect to
which a member of this faculty has been entitled. No one has
ever been introdced at a committee meeting as:
"This monkey is
from the Psychology Department." I have served on the Entertainment Committee in the past, and I recall reasons why I might not
have attended meetings. It had nothing to do with not being
interested -- it was the rude treatment received.
I intend to
argue against this point.
I would like some evidence that these
faculty members are not interested.
I have also heard from some
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of my constituents.
Senator Insel:
I would suggest an editorial change.
word "disinterested" to "uninterested".

Change the

student Affairs Committee's Recommended Changes in SCERB
Blue Book Description
Senator Williams: You received in your packet a letter to Dan
Schramm from Mike Schermer, asking for the change. Also attached,
just like for the other, is a copy of implications of the change ,
where the change would fit in, exactly--word for word.
I was
one of the people who proposed this change.
After two years of
trying to figure out what was going on, and then finally being a
part of the process that was going on, I thought it might be nice
for the people who come after me that they, too, understand what
goes on instead of having to guess. The process for screening
and appointing students to external committees of the Senate is
different than the Rules Committee procedures for appointing
faculty members . What this does is clarify the actual way the
Student Code Enforcement and Review Board does this process
directly in the Blue Book. When the new Vice Chai r person will
see that the screening process involves a committee composed
of three students and where these three students should come
from and how these people should be appointed.
That is the
reason and the rationale for this. The rest of th i s is in sync.
Senator Walker:

Does screening mean when they are nominated?

Senator Williams: Yes. This clarifies the actual method or
screening process which involves a committee of three members.
XX-66

Sense of the Senate Resolution
Senator Paul Walker proposed a Sense of the Senate Resolution:
Whereas, Illinois State University, founded in 1857, is t h e
oldest institution of higher learning in the State of Illinois;
and
Whereas, Illinois State University is one of only two public
universities with a charter and mission to serve the entire
State of Illinois unlike the regional universities (e.g., Northern
Illinois University, Southern Illinois University, and the Board
of Governors institutions); and
Whereas, Illinois State University, Northern Illinois Un i versity,
and Sangamon State University, which are presently governed by the
Illinois Board of Regents was created by the General Assembly to
govern Illinois State University, Northern Illinois University and
Sangamon State University; and
Whereas, dramatic changes have occurred at Illinois State
University since 1967 when the Board of Regents was created by
the General Assembly to govern Illinois State University,
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Northern Illinois University, and Sangamon state University; and
Whereas, a full purpose university with the statewide mission
of Illinois state University requires a governing board that
singularly insures that state resources are wisely used to
support and improve existing programs and to promote new programs
needed by the citizens of Illinois.
Whereas, Illinois state University's distinct statewide mission
can best be realized and supported if it is governed by a Board
of Trustees that is completely and singularly dedicated to the
management, operation, control, maintenance, and overall interests
of Illinois state University; and
Whereas, this focused and unambiguous dedication to governance
and advocacy can be achieved only by a separate Board of Trustees
for Illinois state University; and
Whereas, the faculty and staff at Illinois state University have
petitioned the Academic Senate to pass a resolution requesting
the creation of a separate and distinct governing Board of
Trustees for Illinois state University;
Be it Resolved:
It is the sense of the Academic Senate at Illinois
state University, the constitutionally recognized unite representing
the faculty, staff, and student body, to support the creation of a
separate and distinct governing board for Illinois state University.
Therefore, be it resolved that the Academic Senate of Illinois st~te
University will request and encourage the 86th General Assembly and
the Governor of Illinois to approve the creation of a separate Board
of Trustees for Illinois state University.

XX-66

Motion by Walker,

XX-67

Senator Borg: The Academic Senate does not represent the staff of
Illinois State University.
I would like to propose a friendly
amendment to strike the word "staff".
Motion accepted by mover
and seconder.

(Second, Liedtke).

Senator Morreau: I would like to preface my remarks with the
statement that this Resolution is not directed toward specific
Regents. This is not a question of individual integrity. The
Regents have been very helpful.
This is a question of the
Regency system and Illinois state University.
I would like to introduce some data which will assist us in our
consideration.
liThe Graduate Student Advisory Group supports
the creation of this separate Board of Trustees for the Illinois
State University.
We believe this move will better serve graduate
education both in its traditional and research domain. 'I
There
were 17 students on this board and they signed it completely.
S~~ondly, we have a block document from the Executive committee
of the Graduate Council, stating:
"With the support the
following council members endorse a proposal to establish a separate
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Governing Board for Illinois state university.
The Council iterates
its concern that the assignment of ISU to the Board of Governors
system would be most detrimental to graduate education and to the
research of this University."
It has been signed by 15 members.
Coming down to the last set, and this is contrary to the editorial
in the Vidette this week.
"We the undersigned, members of the
Illinois state University faculty and staff, request the Academic
Senate pass a resolution that the area legislators introduce
legislation for a separate governing board at Illinois state
University . "
The number of signatures is over 531.
There are other considerations.
This is a University of choice
in Illinois.
That is an important concept.
ISU is a university
that has a state-wide mission as contrasted to geographic missions
serving other institutions in the state.
Finally, the Resolution
speaks for itself, in that we deserve a separate Board of Trustees.
Senator Insel:
I have been asked to read a statement from Senator
Arlan Richardson, who could not be here tonight.
"Because of a previous commitment to participate in a scientific
symposium, I am not able to attend this evening's Senate meeting.
Although I will not be able to vote on the resolution for the
creation of a new Board of Trustees for ISU, I want to go on record
as strongly supporting the resolution. We must be concerned with what
might happen if Northern Illinois University gets a separate Board.
More importantly, ISU needs a Board of Trustees that will be a strong
advocate for its mission and programs. The Board of Regents has been
an extremely poor advocate for ISU and the other universities in the
system.
The Universities in the Board of Regents are the most
underfunded in the state, and ISU is the most underfu nded of the BOR
universities.
Our deucational mission in the state is extremely
limited by the lack of faculty, space, and equipment.
However, over
1.21 million dollars will be spent this year just for the Chancellor
and BOR staff, and the percentage raise for the BOR administration
this year was twice that given to for its academic programs.
In
addition, one of the leading newspapers in the nation quoted our
Chancellor describing universities i n the Board of Regents system
as "meat and potatoes universities."
The fact that he views thi s
as a positive comment clearly shows the type of advocacy and leadership we have at the Board level.
It is time for us to ask the
state legislature and the Governor for a separate Board of Trustees."
Senator Klass:
have left?

Should the record state that all the administrators

Chairperson Schmaltz: I think they feel that it is inappropriate to
be involved in such a vote.
We will have a roll call vote on the
resolution.
Mr . Zeidenstein:
Directed his question to Senator Walker.
Who .wrote the position paper that accompanied the Sense of the
Senate Resolution.
It turned me around.
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The third "whereas" paragraph up from the bottom -- two things:
it comes close to parrotting the paragraph above it which talks
about teaching, research and service -- and the one below talks
about singularly dedicated management, operation, control, maintenance and overall interests.
There seems to be redundancy
here.
They are both based the needs of the institution.
A small suggestion would be to consider if the fourth whereas
paragraph is necessary.
One other thing you might consider
is the third whereas paragraph that says "Whereas, Illinois state
University's distince statewide mission ... "
At first I thought
this might contradict the second whereas: "Whereas, Illinois
state University is one of only two public universities with
a charter and mission to serve the entire state of Illinois"
the state's statewide mission can be interpreted one way in
that we are the only state-wide school, like in the second
whereas.
Or, it can be interpreted to mean we have a statewide mission.
(XX-66)

Roll Call vote on the Sense of the Senate Resolution:
1 abstention.

33 yes/

Chairperson Schmaltz: I plan to send this resolution to House
of Representatives members and Senate members.
XX-68

Senator Klass:
I move that the Executive Committee include the
Athletic Council Bylaws as an Action Item at the next Senate
meeting.
(Second, Liedtke)
Senator Klass: The Blue Ribbon Committee set up to evaluate
athletics can not re-write the Senate Bylaws. The Senate
should pass the bylaws, if they want to re-write them.
If the Blue Ribbon Committee proposes to change them later,
fine.
We should finish the Senate business before the new Senate
is seated. March 29th is our last Meeting to do that.
Senator Liedtke: This issue has come up before us as an
Information Item.
The committee has done its work.
It
is not out of the purview of the Senate. She encouraged
. the Student Affairs Committee to "show us your good work."
Senator Kagle: If this is brought up as an Action Item,
it will be subject to debate. Then the Senate will decide
one way or the other. You should at least give us the
opportunity to study and debate this proposal.
It doesn't
seem to me that there is anything in this proposal that
cannot withstand debate.
Senator Zeidenstein:
I have one additional point. Point 1:
A Strategic Planning Committee for Athletics. OK, fine.
But, a description of this committee has only been sent to
the members of the Executive Committee of the Academic Senate.
That's OK,
if the ~ rest of us don't have to know about something.
Now we f'ind out that the reason why the re-write
of the Athletic Council Bylaws by the Student Affairs Committee
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has been pulled as an Information Item for the third time is
that the Chair of that committee thinks that the Athletic
strategic Planning committee would deal with the issue. Let
me point out that the issue in the first place was a matter
of compatibility of the Blue Book Description of external
committees with the Bylaws of the Academic Senate.
That
goes back a long way.
Secondly, most Senators that are not
on the Executive Committee did not know about the creation of
this Blue Ribbon committee.
Now we find out that the Strategic
Athletic Planning Committee has within its charge the governance
structure. Fine.
But I really have doubts that when the
committee is looking at all of these factors including funding
and governance structure, I doubt that they will look at the
Bylaws of the Academic Senate and worry about whether the
structure of the Athletic Council is competent.
The rationale
for pulling the document away from consideration by the Senate
for the third time an unacceptable rationale. I have never
seen Senator Schramm or anyone else coming into the Senate
who is incompetent for higher office. For those reasons I
endorse the motion.
Senator Schramm: You cannot erase the fact that other committee
chairs have not proposed to the Senate their changes in their
respective committees. It is my prerogative as a committee chair
to pull this information off the agenda.
The committee had some
concerns that we wanted to address before bringing this to the
Senate.
Why do people want to get this on the Senate floor?
Are they rushing the issue? In closing, I would like to repeat
that we wish to pull this information item.
Senator Klass: We are not rushing the issue. It was brought up
more than two years ago.
I commend the Student Affairs Committee
for the work that it did in revising those Bylaws and standing up
to the Athletic Department and seeing to it that the Senate has
a say-so in electing members of the Athletic Council.
The fact
that the President has appointed, by himself without the Senate's
advice, this Blue Ribbon committee should not be a reason to
prevent these changes from coming before the Senate. The Blue
Ribbon Committee works directly against the whole function of the
Senate Bylaws.
Senator Liedtke: If members of the Student Affairs Committee have
concern about the status of that item when it comes to the floor
of the Senate they will be able to express their concerns at that
time.
This issue does not need to go back to committee when it
has been ready as an information item twice in the past.
Senator Schramm:
We are not talking
are talking about action item.
Senator Liedtke:
that?

about information item, we

If they were ready before, what happened to change
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Senator Zeidentstein: We are not trying to push this. One other
point, the resolution that we passed with the February 15th deadline
has not been conformed to by any of the other committees either.
Let me point out that the motivation for that document was primarily
the Athletic Council.
The Senate never questioned the possibility
between the Senate Bylaws and the Blue Book Description of any other
external committee other than the Athletic Council.
As it happens,
I was the author of that legislation, and the charge was that all
committees be consistent with the Senate Bylaws and the Blue Book.
Third, if I may ask the chairperson of the committee, you have stated
two different reasons for pulling this item:
(1)
concerns of the
Student Affairs Committee, and (2) the Blue Ribbon Committee; has the
Student Affairs Committee gathered together as a committee and voted
as a committee to pull this item off the Senate Agenda for a third
time.
Senator Schramm:
We had a meeting last week, but lacked a quorum
and were not able to vote. "
Senator Zeidenstein: Was the second time the item was pulled
based on a majority vote of the Student Affairs Committee?
Senator Schramm: The first time the item was pulled was because of
revisions to the language of the changes -- friendly amendments, etc.
The reason it was pulled back the second time was because of my
decision as chair of the committee.
Athletic Council Chair Al
otto was not present to answer questions regarding the Athletic
Council Bylaws.
The third time was my decision because there
was not quorum of the committee.
Senator Zeidenstein:
What is the implication of this. Are you
asking us to vote against Sen. Klass's motion?
If we vote against
his motion, will the Senate then receive something from the Student
Affairs Committee when and if there is a quorum of that committee.
Or will the Senate receive information from the Blue Ribbon Committee.
Which committee would we recommend that we wait on?
Senator Schramm:

Wait on the Student Affairs Committee.

Senator Freed:
I would like to remind Senator Schramm that the
Senate is being deliberately hoodwinked at this point.
Senator Williams:
I would like to express an unpopular view .
For a long time there have been a lot of problems with athletics .
I think one way that we might be able to solve this is through
this Blue Ribbon Panel. It is something I think needs to be done-something that can be very helpful for the entire University is
to get a lot of questions answered.
I think how the committee
was brought together could be argued -- whether the President did
it or whether the Senate did it.
I don't think everyone would
be happy no matter how that committee was put together.
I think
that we should leave all athletic issues until this committee can
analyze everything.
I think that some of the problems that we
run into with athletics is that peo~le are not looking at the entire
picture -- they are looking the part of the picture that they want
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•
to see.
They see a way to change things.
You may agree with me
or you may not, but it is firmly what I believe.
I have been
watching this for the last two and one half years.
I think that
this committee could actually finally do something -- make a
statement.
It has people represented on it. They can handle the
entire issue all at one time.
XX-69

(Second, Schurman)

Senator Wagner:
I move the question.
Motion failed 18/17.
Not a 2/3 vote.

Senator Kagle: Responding to Senator Williams, I just want
to point out that the question is not a matter of athletics,
but a matter of Senate bylaws and rules and procedures.
It is not specific to athletics. It is simply a question of
whether the Bylaws and the Blue Book conform. That's is all
that we are asking about. We should be able to deal with that
without worrying about a specific athletic question.
XX-70

Senator Wagner:

I move the previous question.

(Second, Williams)

Senator Petrossian:
What is going to happen with the President's
Blue Ribbon committee?
Senator Zeidenstein: There is no relationship whatsoever to the
motion on the floor and the President's Blue Ribbon committee- you are adding applesauce to oranges. Forget about the President's
Blue Ribbon Committee. They have their job -- The Senate Committees
have theirs.
XX-71

Senator Kagel:

I call the question.

(Second, Zeidenstein)

Roll call was taken -- only 23 senators present.
Senate adjourned for lack of a quorum at 9:34 p.m.
Senator Klass:
week.

I would like to have a meeting of the Senate next
FOR THE ACADEMIC SENATE
PAUL
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